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Service Details : IPD/OPD

Q-0-0-0
OPD

/ Home Health Care

PT oT ST

Therapeutic Exercise ADL/ swallowing Communication
Mobility Training Hand Function
Ambulation training Cognitive/perceptual

Cardiopulmonary training Nurse
Spasticity . Home Modification | Bowel & bladder

Assistive devices Pressure sore

PO Nutrition
Orthotics/AFO |
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IMC Service Delivery - Action

A/S F1-F3
e Starter/ e Starter/ e Referred cases
registration registration e Start IMC
e Goal setting/ e Referred cases program
IMC program e Goal setting/ (IPD/OPD/HHC)
description IMC program in simple cases
e Complicated and description e F/U and
difficult cases e Start IMC community
(+IPD/OPD/HHC) orogram collaboration

e Consultant (IPD/OPD/HHC) (CBR)



Standard of IMC services - Structure

IMC Bed (at least 2 beds)

e Accessibility for all (bedside area for W/C user,
PWD toilet, ramp)

e Rest area for care giver

e Exercise gym/ area (for OPD/IPD)
IMC Ward (10 beds)

e Accessibility for all (bedside area for W/C user,
PWD toilet, ramp, PWD parking, sign)

e Rest area for care giver

e Exercise gym/ area (for OPD/IPD)



Standard of IMC services -IPD

Gold standard

e Multi-displinary team
(at least 2 branches)

e >3 hrs/ day

e > 5 days/ week

e 5 — 28 days/admission

e 1 — 3 admissions
within 6 months

Standard

e Multi-displinary team
(at least 2 branches)

e > 2 hrs/ day

e 3 -5 days/ week

e 5— 28 days/admission

e 1 — 3 admissions
within 6 months

Acceptable

e Plus Thai traditional
medicine (massage/
heat compression)

e Only PT program




IMC Service Delivery —

A/S

e Case manager e Case manager
(PT/Nurse) (PT/Nurse)

e PMR/ PT/ OT/ ST/ e Fam med/ GP/ PT/
PO/ rehab OT/ rehab nurse
nurse/pharmacist/ e (Simple and
Sw/ moderate

e Specialists/ complicated neuro-

consultants rehabilitation and )

Man power

e Case manager
(PT/Nurse)

e Fam med/ GP/ PT/
rehab nurse

¢ (Simple neuro-
rehabilitation and
CBR)



IMC Health workforce
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Add on/top up patterns for IPD IMC

N

e Concern cost and
add fix on top per
admission
(eg.5000/adm.)

e Not > 2 admission
within 6 mo

e LOS > 5 days
e |dentify

Q

@

e Goal 5-21 days

e Match condition
(Bl impairment)

e Step % Adj.RW
(10% 20% 30....)

e LOS 5-14 (21) days

e |dentify
interventions
(PT/OT/ST) at least
2 hrs. per day

e |dentify
Intervention per
day (> 2 hrs
PT/OT/ST not
include nursing) at

Per diem -~
Per admission

least per day interventions

(PT/OT/ST) at least
2 hrs. per day

Percentage of Adj RW



A29874 A1 RW waz Adj RW 13015 IMC Tu F2 Hospital

Stroke (90.6%) 2.6648 2.6715
TBI (2.66%) 9.6932 9.7018
SCI (6.67%) 2.1177 2.1177

CMI 12560 0.87
LOS 20-45 days



